_—

=TASAT EWWWIHNRD'E INIODDEFENICOERT LiIWwlKkCsS COLIINCIL. OO F TERRNESSSIEE

5 Detailed Meeting Minutes

Meeting Date: August 22, 2025
Facilitator: Edward Mitchell, M.B.A.

Location: Virtual (Zoom)

Meeting Type: SILC TN Council Meeting

Call to Order & Welcome

Edward Mitchell welcomed attendees and addressed technical issues due to a Zoom security breach.
e A brief delay occurred while participants were reconnected.

= Approval of Previous Meeting Minutes

e Motion: Amelia Roehm moved to approve the minutes from the previous meeting.
e Second: Lee Brown 3™,

e Vote: Unanimous approval. All in favor.

& Financial Report & Budget Approval
Presented by: Dr. Tiffany Boykins Glover

e Highlights:
o Total Revenue: $202,697.78
o Salaries, Benefits, Taxes: $113,803
o Additional $2,697.78 allocated to CILS (approx. $500 each)

o Budget includes carryover due to delayed billing and staffing changes.
e Motion: Lee Brown moved to approve the budget.
e Second: Amelia Roehm

e Vote: Unanimous approval. All in favor.
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% Meeting Dates Proposal

e  Proposed dates for upcoming quarterly meetings:
o Q1 (November): Nov 14 or Nov 21
o Q2 (February): Feb 13 or Feb 20 (virtual option discussed due to weather)
o Q3 (May): May 15, 22, or 29 (avoid CMA conflicts)
o Q4 (August): Aug 14 or Aug 21
e  Action: Microsoft poll to be sent for Council vote.
¢ No formal vote taken during the meeting.

lil Director’s Report
Presented by: Edward Mitchell

e Highlights:
o  Outreach with Vanderbilt and upcoming speaking engagements.
Participation in NICL Conference; received Corey Riley National Advocacy Award.
Engagement with Senator Steve Cohen and Marsha Blackburn’s office.
Disability Pride Week collaboration with Sam’s Club and Walmart.
SILC TN featured in Breaking Ground magazine.

Open Meetings Act training updates: virtual meetings now allowed 3x/year.

O O O O O O

Meeting recordings to be stored on static hard drives for 3 years.

@ NICL Conference Recap

Presented by: Dr. Tiffany Boykins Glover

e  Attended sessions on:
o Auditing for SILCs
o Al'simpact on independent living

o Strength-based support strategies
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Grant & Sponsorship Updates

Presented by: Patty (Grants Coordinator)

e  Assisi Foundation grant received for cost-of-living wage adjustments.
e Pursuing sponsorships with Regions Bank, Nissan, and others.
e Exploring “Double the Donation” platform to match online donations.
e  Upcoming submissions:

o HIV Derm Grant for Stephen Tennille Accessibility Lab

o Abelard Foundation voter engagement grant

o TDC Small Grant Program (deadline: Sept 12)

¥4 Training & Individual Development Plans

e Microsoft Forms will be sent to Council members to track training activities.
e Helps streamline PPR reporting and reduce holiday season follow-ups.

& Committee Assignments

e Council members asked to review committee options.
e Assignments to be finalized at Q1 meeting.

@ Membership Report
Presented by: Chastity Campbell

e 6 vacancies pending appointment/reappointment.
e Amelia Roehm'’s term ends Nov 30, 2025; reappointment packet submitted.

# } Public Announcements

e Carrie Carlson:
o Effective Communication Workshop (virtual, multi-language translation)
o Rev Up Tennessee civic engagement planning
o ADA Coordinator directory project
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o Edward Mitchell:

o Disability Mentoring Day (Oct 2 in Smyrna and virtual)
o Disability Squeeze Symposium details shared

ii Partner & SIL Reports

e Presentations from:

o Disability Connection Mid-South
TRACK Southeast TN
Jackson Center for Independent Living
Disability Resource Center
TARP (report to be emailed)

o O O O

® Adjournment

e Motion: Edward Mitchell requested a motion to adjourn.
e Second: Unnamed participant.
e Vote: Unanimous approval. Meeting adjourned.



